2-25-10 CG Minutes

Thursday, February 25,2010
3:23PM

Agendaltem1:
Review MOU. Made following change recommendations:

1. Addedallgoals

Remove Para. Dbecause no MOU signed

3. Changelanguage into make sure accountingis separate and that the money s segregated and
protected from use by the Cityinits budget.

4. Concernaboutone partnerbeingable tohold up the process. Decided to change Strategy Approval
Paragraph 3 to reflect that "for decisions within theirjurisdictions" remove "fortheirapproval".

5. Discussed publicnotices and decided to put notices of meetings on the website

Removed language from end of Paragraph4

7. Agreedthatitwasreadyto sign.
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Define Processes w/ timelines Marketing Plan, Budget and Staff

forapproving new uses/leases
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e MarketingPlan | FGP
Time frames DNRC

Define success |Joint

Overall Timeframe--3months

Brian will investigate how to dovetail the
MEPA process at the program level and the
projectlevel.

Next Meeting

o DateandTime: March 11 3-5
o Location: Mountain West Bank (tentative)
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Management Structure:
Duties per DNRC--
Enforcement
Sanitation/infrastructure
Maintenance

Liability

Ideasforhow to implement:
Umbrellacorp? Expensescovered by users.



